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Over the last decades, our fast-

changing society has strongly impacted 

employment and the way we work. 

Unfortunately, many people feel 

helpless and struggle with these 

changes. 

 

Pressure for financial performance and 

economic profitability has also led to an 

increasing level of work-related stress. 

 

In this context, it has become necessary 

to do something that we like and that 

we are interested in, not only to have a 

fluffing career, but also to have the 

energy to develop new skills and 

explore new career paths. 

The context 
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Which factors influence our 

career choice? 

 

What drives us at work?  

 

What motivate us and what 

make us feel fulfilled 

professionally? 

Key questions 
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Motiva’s ambition is to help answer 

these key questions of career 

fulfillment  with innovative theoretical 

and practical tools.  

 

 

Our goal is to help identify, 

understand and adjust the 

individual’s main professional 

interests and sources of motivation at 

work. 

Motiva’s 

Ambition 

4 



 Motiva ©  2018 All Rights Reserved 

Motiva will give to each 

individual a real 

opportunity to find the 

best fit between their  

motivations and 

professional career. 

Outcome 

5 



 Motiva ©  2018 All Rights Reserved 

6 

Career success 

cannot be 

achieved 

without 

motivation 
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• Prof. Zwi SEGAL and Yves DURON have been working 

together for 25 years on human motivation and its 

organizational applications.  

• They are authors of the book "Motivation, a skill that can be 

developed: A guide to develop motivation and engagement 

at work," Zwi Segal & Yves Duron, Pearson 2015. 

• In 1992, they created the first computerized test on 

motivations and professional interests used by hundreds of 

companies and public organizations in France. 

• In 1999, they created with Professor Michael Porter of the 

Harvard Business School, the first computerized platform 

on motivational management. 

• In 2012, they launched Motiva1 that leverages their works 

and research.  

• In 2016, Motiva becomes the French leader in motivational 

and career testing 
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1Pearson is the exclusive editor and distributor of Motiva solutions 

Who 

are we 
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- Highly accurate and reliable, 

scientifically tested (the new 

scientific manual of Motiva was 

published in February 2018). 

- A  proprietary smart computerized 

platform (Psycloud).  

- Data security and confidentiality 

- Ergonomic and intuitive user 

interface. 

- Compatible with computers, tablets 

and smartphones. 

- Instant online results for the 

consultant and the candidate on 

separated online spaces. 

Motiva’s Key 

Assets 
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- Motiva Individual 2 

Assessment & career coaching 

 

- Which career for me 
Self career coaching for young 

people (16-25) 

 

- Motiva Talent 

Recruitment, retention, internal 

mobility, talent development 

 

- Motiva Team 

Motivational leadership, teams 

motivation, engagement 

Motiva’s 

solutions 
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Assessment and career coaching 
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Motiva individual 2 is a career 

planning tool designed for HR 

professionals, psychologists and 

coaches who want to help their 

clients make the right 

professional choices and build 

stimulating and fulfilling careers. 

Thanks to its complete formula, 

Motiva individual 2 gives access 

to information related to  

someone’s interests, motivations, 

needs, values, skills and previous 

professional experiences. 

The concept 
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• Get your personal Motiva’s Back Office 

(after 2 days certification training) 

• Buy credits (1 credit per individual) 

• Send an invitation by mail to the 

candidate 

• The candidate receives a link which 

redirect him/her to the questionnaire 

• You are alerted by mail when the 

candidate is finishing the 

questionnaire 

• As soon as the questionnaire has been 

completed, the results are presented 

in two dedicated spaces: one for the 

candidate (Key results with tutorial 

videos) and one for the consultant (full 

results) 

The process 
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Consultant back office 

Invitation mail 

Create a new 

candidate 
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The 

questionnaires 
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• Do I like it?  
Aims to define the individual’s 

motivations and interests at work 

among 8 professionals fields and 40 

professional sub fields 

• Can I do it?  
Defines what the individual feels able to 

do in their fields of interest 

• How do I want to work?  
Determines the individual’s preferred 

work environment and working style  

• Am I satisfied?  
Determines the current work related 

satisfaction of the individual  
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How do I want to work  
& Am I satisfy? 

Do I like it? 

Can I do it? 
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The results* 

for the 

candidate 

• His actionable interests 

profile 

• His key motivations 

• His Level of motivational 

satisfaction 

• His fit level with more than 

1000 occupations 

• His company style 
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* For each result section there is 

a tutorial  video 
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Actionable interests profile 

Key motivations + satisfaction 

Menu – Candidate space 
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Jobs’ alignment & Exploration 
Company styles 
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The results 

for the 

consultant 

• Key results  

• Profile of professional interests 

• Profile of actionable interests 

• Key motivations and satisfaction 

level 

• Decision support 

• Fit level towards more than 1000 

occupations (more than 150 new 

professions) 

• Interactive career path simulator 

• Going further 

• Motivational anchors 

• Complete motivational profile 

• Professional styles 

• Company styles 

• Summary of results 

• Motivational readiness (in process of 
validation) 

• Reports (PDF) 

• Consultant  

• Candidate 

• Motiva science 
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Key results 

Profile of professional interests & 

Profile of actionable interests 

Key motivations & Satisfaction 
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Decision support 
Fit level with more than 830 jobs 

& interactive exploration 

In depth comparison 

job-individual 

Career path simulator 
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In depth comparison job-individual 
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Going further 

Motivational anchors Complete motivational profile 

Professional styles Company styles 
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Global statistical results of populations 

• Professional interests 

• Actionable interests 

• Orientation towards People/Objects-Data  

• Key Motivations 

• Level of motivational satisfaction 

 

Motiva Science 



 Motiva ©  2018 All Rights Reserved 

Australia & New Zealand  
 
Dr Tae Hee Jung  
Consultant Psychologist 
 
Phone: +61 (0) 2 9454 2270 
Mobile: +61 (0) 432 460 756 
Email: taehee.jung@pearson.com  
 
www.talentlens.com.au 
 

Singapore  
 
Anisa Zulfiqar 
Business Development Manager, Asia 

 

Mobile: +65 9829 7758 

Email:  anisa.zulfiqar@pearson.com 

 
www.talentlens.com.sg 

CONTACT 
Pearson Clinical and Talent 

Assessment 


